
Albion Redevelopment Commission Regular Meeting 

Minutes –   Monday   October 28, 2013 

 

CALL TO ORDER: A quorum was present and meeting called to order at 6:30 p.m.  Members in 

attendance: Duane Simpson, Tina Craft, Wanda Truelove, and David Fiandt.  Absent were Tim 

Christopher and John McGill.  Also present were Beth Shellman, Mike Yoder, Brad Ebey and 

Bob Braley.     

PLEDGE OF ALLEGIANCE:  All present recited the Pledge of Allegiance to the US Flag. 

MINUTES:  motion to approve August 19, 2013 minutes as received (Duane, Wanda).  Motion 
carried 4-0 vote. 

NEW BUSINESS:   

Façade Improvement Matching Grant Program – Bray Ebey/Mike Shellman, dba Ebey Sales 
and Service and Shellbey Properties, Inc., requesting TIF #1 funding in the amount of $1,387.50 
for a façade improvement project at 104 North Orange Street.  Total cost of façade project is 
$2,775 and consists of grinding, tuck pointing and sealing the back (east) side of the building. 

Brad explained the need for his project resulted from a water leak and mortar in his brick that 
needs repaired.  He obtained 3 quotes for the proposed brick work.  Bob’s Masonry $2,900; Kim 
Barnes Masonry $2,775; and Tackett Masonry $3,100.  He would like to hire the lowest quoter 
Kim Barnes from Albion to complete the work yet this fall. 

Summary of costs:  Total project = $2,775   50% = $1,387.50 

A motion was made and seconded (David, Tina) to approve the façade grant for a total dollar 
amount of $1,387.50  Motion carried 4-0 by a voice vote of membership. 

Façade Improvement Matching Grant Program – update on Noble Enterprises/Ron 
Wentworth, Façade Grant at 110 N Orange Street (RDC awarded $8,203.75 on 6-24-13 for 
window/door replacement and canopy work.  Now considering grind/tuck/seal brick and not 
replace the canopy. 

Beth explained she spoke to Ron Wentworth recently.  Since he completed the window and 
door upgrades recently, he is being advised by several people in the community that his building 
looks better without the canopy.  He is contemplating leaving the front canopy off and instead 
repairing the brick on the east (back) side of his building.  He is experiencing a lot of the same 
problems that Bray Ebey spoke of.   

Beth asked for a general consensus of Commission members to allow Ron some discretion as 
to the façade project of his choice, keeping the same money approved by the RDC in June.   

A motion was made and seconded (David, Tina) to approve the amended façade grant allowing 
Ron to repair the brick on the back side of his building rather than install the canopy on the front 
side.  Said motion is subject to Ron obtaining 3 quotes for the work and not exceeding the 
$8,203.75 amount already approved by the RDC. (Total project cost was $16,407.51 and 50% is 
$8,203.75)    Motion carried 4-0 by a voice vote. 

Funding Assistance - Albion Wastewater Department, requesting funding assistance of 
$400,000 from TIF #1 Allocation Area and $80,000 from TIF #2 Allocation Area to remove 
sludge from the Albion Wastewater Treatment Pond #1 in Spring of 2014.  (Note: project subject 
to town council approval.)   Funds to be encumbered from 2013 budget and expended in 2014.   

Beth summarized the research and history surrounding the Sludge Removal Project.  There is 
apprx 7 million liquid gallons of sludge in Pond #1 that needs removed.  IDEM noted the large 
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amount of sludge during their annual visit this year and asked what plans the town had to 
remove it.  Beth/John Forker and wastewater employees have researched various methods to 
remove the sludge, hoping for the most cost effective method.  However, the presence of 
Molybdenum in the sludge is making removal more difficult and in return, more costly.  Land 
Application is not possible without mixing the sludge to reduce the concentration of 
Molybdenum.  One contractor compared that to mixing flour with peanut butter and trying to get 
a consistent result. The town mailed a Request for Proposal to 4 qualified contractors.  Two 
responded and cost estimates are over $500,000.  The last time this pond was cleaned was in 
1998 and the company only completed about 70%.  We priced getting a 75% clean out which 
will remove the Molybdenum and get is another 20+ years down the road.  Hopefully we can 
land apply then and sludge removal will be less costly.  When the NPDES wastewater operating 
permit renews next year, Beth is expecting IDEM to impose a condition that sludge must be 
removed.  She would like to have the town council award the project yet this year so contractors 
can start in the spring.  She will then report that plan to IDEM when she applies for the next 5 
year operating permit this December.   

Local Industries have been contacted and we believe the source of the Molybdenum is from an 
industry no longer operating in Albion.  Industries have been very cooperative and have 
submitted MSDS sheets and letters confirming they are not using products containing 
Molybdenum.   

The Sewer Fund expenses have exceeded the revenue for years.  With the last phase-in of 
sewer rate increase, the revenue is now increasing but there is not enough of a cash balance to 
support a sludge removal project.  Using TIF funding would prevent the town from bonding the 
work which results in added debt to the taxpayers in town.   

A 75 to 80% clean-out is estimated to cost $480,000.  Beth requested approval to use TIF 
money allocated for sludge removal.  This funding was originally being set aside in anticipation 
of a mechanical treatment plant.  Lobbyist a few years back went on a Save the Ponds crusade 
and IDEM is looking favorably on treatment ponds once again.   

Duane motioned, David seconded, to approve $400,000 from TIF #1 and $80,000 from TIF #2 
to be used towards the sludge removal project.  It is understood that the project is subject to 
town council approval.  If awarded in 2013, the funds will be encumbered from this year into the 
2014 TIF budgets to support the project.  A total of $690,000 budgeted for 2014 can then be re-
designated for other Economic Development Projects.  Motion carried 4-0 by a voice vote.   

 
ADJOURNMENT:   There being no further business, the meeting adjourned at 7:12 p.m.   

 

 

 

 

________________________________   _______________________________  

David Fiandt,                           President    Tina Craft,                             Secretary 


